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Minneapolis and Sioux Falls
, VA Health Care Systems
- Wait Times and Access Review

May 14, 2014

Agenda

* How Access and Wait Times are Measured

Access Data for Mental Health, Primary Care
and Specialty Care

Review Electronic Wait List Data

* Discussion |

— Causes of Waits and Delays

— Actions to Reduce Waits and Delays




How Access and Wait Times are Measured

* New Patient Walt Time by Create Date: Measures the % of New

scheduie) to the date tha appointinent is completed {whan patient is seen}. A
patient Is NEW if he/she has not been seenin a given stop code for 24 months.

* Established Patient Prospective Wait Time: Measures the % of
Established Patient Appointments seen In < 14 days, from the appointtment
desired date to the pending future appointment date. Patients that have return

appointment in > 90 days will be placed on RECALL, using YHA's CLASS | Racalt
Reminder software,

* Electronic Wait List: ewy is the OFFICIAL and onfy sanctioned EWL. for New
patients who request an appaintment anytime within the next $¢ days but cannot

Note: 3 exceptions that aflow an estal lished patient to be op the EwL:
*  Anesblishad patient asks to be seen at & different site that is turrently unavaliable
An established! patlent [s seeking care for a NEW problem ina given stop code

MPLS Mental Health (MH) Clinic FY14 Performance

% af New Patients with Cornpleted Appalntment Withln 14 Days of Create Date - MPLS MH Clinle
Grotp (New Patlents are definad as New 10 the Faciiity, or as Transfars In From Anothar Facility)
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MPLS Primary Care (PC) Clinic FY14 Performance

% of New Patlents with Completed Appointment Within 18 Days of Create Date - MPLS P Clinic
Group {Maw Patients are Defined as New if Neve of as a Transfer in From Anather Facility
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MPLS Specialty Care {5C) Clinic FY14 Performance
% of New Patients with Completed Appointment Within £4 Days of Create Brata ~ MPLS 5CClinlc Group
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Minneapolis VA Health Care System Veterans on
Electronic Watit List as of May 1, 2014
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Hote: The Electzonlc Walt List Report (EWL} ls & swles-manthly Lpdated report, showing = ‘snapshot in time’ of current numbers o6
theEWL It indudes both newand established patients who ara walting 1o have an appointment scheduled,

Minneapolis Access Probiem Areas
Average Wait >30 days -

* Audiclogy (32 days)

* General Surgery (40 days)
* Ophthalmology (37 days)
* Optometry (34 days)

* Neurology (32 days)

* Orthopedics (32 days)

* Plastic Surgery (38 days)

Note L: Community standard is considered to be 30 days/VHA goal Is 14 days
Note 2: All cifnics have pracesses to triage and see Veterans with urgent needs sooner




SF Mental Health {MH) Clinic FY14 Performance

% of New Patients with Conpleted Appointment Within 14 Days of Create Date - $F MH Gilnic Group
{New Patients are definad as Mew Patients to tha VABAC or as Patients Transferzing from another
Facllity)
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SF Primary Care (PC) Clinic FY14 Performance

% of New Patients with Completed Appointment Within 14 Days of Create Date - SF PC Clinic Group
[New Patients are defiried as Naw to the YAHCS or as Transfers in from Another Facility)
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SF Specialty Care (SC) Clinic FY14 Performance

% of New Patients with Completed Appointrient Within 14 Days of Create Date - SF S Clinte Group
[New Patlents arg defined as Naw Patlents to tha Fadlity, or 28 Transfers From Ancther Farility}
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Sioux Falls VAHCS Patients on Electronic Wait
List as of May 1, 2014 |
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Note: The Electronfe Waft List Report {EWL) s a tsice-trionthy updated report, showing a napshot in time' of
ctrrent numbers onthe BWL I includes both new and established patients who are waiting to have an
appointment scheduled.
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Sioux Falls Access Problem Areas
Average Wait >30 days

* Physical Medicine and Rehab (48 days)
* Rheumatology (56 days)
» Ophthalmology {89 days)

* Optometry (40 days)

* Orthopedics (38 days)

* Individual MH Psychotherapy (40 days)

Note 1: Community standard is considered to be 30 days/\VHA goal is 14 days
Note 2: All clinics have processes to triage and see Veterans with urgent needs sooner

Discussion

* Causes for Waits and Delays
* Actions to Reduce Waits and Delays
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